
How to run a

Competitor SWOT — Template
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COMPETITOR TRIGGER (LOSS-RATE JUMP · NEW ENTRANT · PRICING ·

LAUNCH · EXPANSION)

DATE ANALYST / OWNER
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Threats

�<Ej_­¨jIOn[<m_jv­¨E<mIO_jv½kPQNm¨E_]GQmQ_]k¨mP<m¨E_n[G¨Pnjm¨mPI\¨jIO<jG[Ikk¬

•

•

•

•

�<EP¨[Q]I®¨Dn[[Im¨µ¨k_njEI¨0-�¨_j¨in_mI¨µ¨E_]NQGI]EI¨Â�¹�¹�Ã

-n]¨mPI¨k<\I¨IuIjEQkI¨_]¨v_njkI[N¨Q]¨g<j<[[I[¨À¨Q]mIjIkmQ]O¨EI[[k¨<jI¨tPIjI¨v_nj¨tI<Z]Ikk¨Qk¨mPIQj¨kmjI]OmP­¨_j¨v_nj¨_gg_jmn]Qmv¨Qk¨mPIQj¨mPjI<m¬

�n[[¨OnQGI¨→¨breadcrumbs.io/blog/competitor-swot-analysis/

I
N

T
E

R
N

A
L

 
·
 
T

H
E

 
C

O
M

P
A

N
Y

 
I
T

S
E

L
F

E
X

T
E

R
N

A
L

 
·
 
T

H
E

 
M

A
R

K
E

T



Step 4 — pattern → implication → action

Ship a decision
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STEP 4 PATTERN → IMPLICATION → ACTION

PATTERN (MATRIX SURFACES) IMPLICATION (SO WHAT?) ACTION (WHAT SHIPS?) OWNER DEADLINE METRIC
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STEP 5 MAP FINDINGS TO OUTPUTS

OUTPUT TYPE WHAT SHIPS (1–2 LINES) OWNER DEADLINE METRIC STATUS

Battlecard

Messaging update

Pricing test

Roadmap input

Campaign angle

Win/loss interview question
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